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Committee on School Turnarounds 
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Indiana University Northwest 

Room 105, John W. Anderson Library Conference Center Building 
(South side of the campus near 35th Avenue & Broadway) 

Campus Address: 3400 Broadway, Gary, IN  46408 
 

I. Call to Order/ Meeting Minutes Approval 

II. Overview of Purpose of Committee 

III. History of School Turnaround Efforts in Indiana 

IV. Public Comment 

V. Presentation by Gary Community Turnaround School Operator: Edison 

A. Successes, transition challenges, operating challenges 

VI. Presentation by Gary Community School Corporation 

A. Transition challenges, operating challenges 

VII. Recommended Policy and Resource Allocation Improvements 

VIII. Update on National Consultant 

IX. Progress Update on IPS Lead Partners 

X. Facilitated Committee Discussion of Lessons Learned: Turnaround School Operator Model 

XI. Next Meeting October 9, 2014, Indianapolis 

 


